IOCE

Minutes of Meeting 

1-3 October 2008

*Note: original minutes no longer available – these notes will be a general overview of events

The IOCE held meetings in conjunction with the ENFSI-FITWG Annual Conference which was held in Madrid Spain during 1-3 October 2008.  IOCE Board of Directors, Executive Directors and general members met during free periods throughout the conference.  The following members were in attendance:

· Richard Koning (NFI), Chair 
· Paul Jackson (HKP), Vice-Chair

· Mary Horvath (FBI-USA), Secretary

· Yoichi Kumota (NPA-JP), Exec. Dir.

· David Compton (FSS-UK), Exec. Dir 
· Keith Foggon (SFO-UK)
The following topical areas were discussed and issues voted on:

1. Issue of regional components – it had been decided in a 2006 meeting that IOCE wished to become an “organization of organizations” where it would bring together organizations already established and working in the digital forensic arena to share and discuss matters that had international implications.  Where there was not a regional organization already established, the IOCE would help to promote the establishment of such a regional component.  To those ends, the following was discussed and agreed:
a. all agreed to either promote and assist with the establishment of regional IOCE components, or to formally recognize an established organization as being a leader in the digital forensic community for a particular region
b. all agreed that the Chair or Leaders of the regional components/organizations will be invited to serve on the Board of Directors of IOCE 
c. Paul Jackson requested the approval to formally establish an IOCE component for the Asia-Pacific region (APAC) and that he was prepared to work towards its successful implementation – all agreed to the  establishment of IOCE APAC
i. Paul will be initial point of contact for this region and will work to get this established – Paul proposed Brian Diplock from AFP to be the rep from this region, pending acceptance
d. All agreed to recognize ENFSI-FITWG as representative for the European region

i. With approval from Zeno Geradts, David Compton will act as ENFSI-FITWG representative, and therefore fulfill one IOCE Regional Representative seat (Note: since David was already an Exec Dir on the Board, this will then vacate his seat in that position and it was proposed that Keith Foggon be invited to fulfill his vacated seat)
ENFSI – FITWG agreement received 5th October 2008 from Zeno – David Compton to represent.

e. All agreed to recognize SWGDE as representative for the N. American region
i. Mary Horvath will be meeting with SWGDE and will provide their response as to their acceptance to working with IOCE, and if so, their appointed representative
f. Other regions were discussed and proposed as follows: South America, the Africas and the Middle East.  IOCE will look to see if there are existing organizations that can be invited to participate in IOCE, and if not will work toward establishing IOCE components in those regions by reaching out to various law enforcement/governmental entities.

2. With David Compton acting as regional rep for ENFSI-FITWG, it was agreed that Keith Foggon would be a valuable asset to the Board and has been invited, and he accepted, to serve as Executive Director

Action – Richard to formally invite Keith to Board.

3. With the agreement of establishing and/or recognizing regional components and their representatives serving on the Board of Directors, the following eleven positions will now make up the Board:

a. Chair – Richard Koning
b. Vice-Chair – Paul Jackson
c. Secretary – Mary Horvath
d. Exec Dir – Yoichi Kumota
e. Exec Dir – Keith Foggon
f. Regional Rep – ENFSI-FITWG (Europe) – David Compton

g. Regional Rep – IOCE APAC – proposed Brian Diplock
h. Regional Rep – SWGDE (N. America) – tbd from Mary
i. Regional Rep – (South America) - tbd
j. Regional Rep – (Africas) - tbd

k. Regional Rep – (Middle East) - tbd
4. Yoichi Kumota has proposed that the National Police Agency of Japan to host the next IOCE Conference in 2009 in Tokyo.  All agreed and dates were discussed – currently looking at end November, beginning of Dec (leading toward 1st week of Dec) – exact dates are pending determination of site availability.  Yoichi will let all know.
5. Mary Horvath will re-establish membership list and will email all past attendees to determine their desire to continue their participation in IOCE.  Paul will draft an email for Mary to send to all past members.  Mary (Secretary) will continue the responsibility of maintaining membership lists, roles, etc.

Action – Richard to setup email address for IOCE board and general IOCE members list.

Action – Richard to update the IOCE website with the new board contact details and email address.

6. Paul Jackson will draft a letter to be sent to regional counterparts to determine their desire to participate as regional representatives and as such serve on the IOCE Board. 
7. Paul will draft a letter to be sent to various governmental political parties (such as G8, COE, UN, etc) that might have dealings with digital forensic components to offer our assistance, guidance with any initiatives they may require help with – advertise IOCE.
8. All reviewed presentation to be given by Yoichi Kumota at ENFSI conference and discussed modifications to slides to better align with IOCE’s direction.
9. All reviewed, discussed and agreed upon changes to the IOCE ByLaws to update them as well as incorporate the new changes agreed upon at this meeting (see attachment for updates).  Mary will continue to maintain the ByLaws.
Priorities for Year 08/09

During the working conference the following program of work was agreed for the year 08-09.

a) To establish a Pacific / Asian Working Group (Paul Jackson)

b) To arrange IOCE conference in Tokyo (Yoichi Kumota)

c) To establish a list of best practice documentation and publish on IOCE website.  The list will not be recommendation but pointers to useful best practice guides. (David Compton)

d) To review IOCE website and determine if a blog style knowledge sharing forum can be set up.  Also look at overhaul of website.  (Richard Koning)

e) To produce a paper on best ways to search and manage investigation with large scale data. (Keith Foggon).  Might lead to discussion forum at IOCE conference.
f) To advertise IOCE to various governmental political parties (Paul Jackson)
g) To refresh IOCE members list and indentify new regional representation (Mary Horvath and Paul Jackson)

